TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM-CTCP Déc 1ap - Tw do - Hanh phuc
Sé: /BC-DPHDBCD Ha Néi, ngay  thang  ndam 2022
DU THAO

BAO CAO TU PANH GIA KET QUA
~ THUC HIEN NHIEM VU CUA KIEM SOAT VIEN VA BAN
KIEM SOAT NAM 2021, PHUONG HUONG HOAT PONG NAM 2022

Kinh gui:  Dai hoi dong c6 dong thuong nién nam 2022
Tong cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Luat Chung khoan sb 54/2019/QH14 ngay 26/11/2019;

Can cu Nghi dinh sO 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu
quy dinh chi tiét thi hanh mét so dicu caa Luat Chung khoan;

_ Can cu Thong tu sé 116/2020/TT-BTC ngay 31/12/2020 cua B¢ Tai chinh
v€ hudng dan mot s6 diu v€ quan tri cong ty ap dung doi voi cong ty dai ching
tai Nghi dinh s6 155/2020/ND-CP;

Can ct Biéu 1é ciia Tong cong ty Hang hai Viét Nam - CTCP;

Can ctir Quy ché noi bo vé quan tri cong ty ciia Tong cong ty Hang hai Viét
Nam - CTCP;

Can ctir Quy ché hoat dong cuia Ban Kiém soat Tong cong ty Hang hai Viét
Nam - CTCP;

~ Can cir Nghi quyét s 164/NQ-DHDCD ngay 22/4/2021 cta Dai hoi dong
co dong thuong nién nam 2021 cua Tong cong ty Hang hai Viét Nam - CTCP,

Ban Kiém soat (“BKS”) Tong cong ty Hang hai Viét Nam - CTCP
(“VIMC™) kinh bao cao Pai hoi dong co dong vé hoat dong ctia Ban Kiém soat
nam 2021 va phuong hudng hoat dong nam 2022 véi cac ndi dung nhu sau:

1. Hoat dong ciia Ban Kiém soat nim 2021
1.1 Sé lwgng thanh vién Ban Kiém sodt
Nhan sy Ban Kiém soat nhiém ky 2020-2025 gém 03 thanh vién:

(1) Ong Luong Binh Minh - Trudng ban
(2) Ba Phan Thi Nhi Ha - Kiém soét vién
(3) Ong Pham Cao Nhué - Kiém soat vién

Ban Kiém soat dugc bau tai Pai hoi déng cd dong lan tha nhat ngay
13/8/2020 cho nhiém ky 2020 - 2025.



1.2 Két qud thue hién nhigm vu nam 2021 ciia Ban Kiém soét

Thue hién nhiém vu duoc Dai hoi ddng cb dong giao, trong nam 2021, Ban
Klem soat da thyc hién giam sat hoat dong cua Hoi dong quan tri, Ban diéu hanh
Téng cong ty, kiém tra hoat dong SXKD cua Cong ty me Tong cong ty, cac
doanh nghlep 100% vén Tong cong ty, cac chi nhanh cua Téng cong ty va mot
s6 don vi Tong cong ty c¢6 von gop trén 50% Von diéu 1&. Qu4 trinh thuc hién
kiém tra, giam sat dam bdo tinh trung thuc va can trong, dao dtrc nghe nghiép,
khéng can tré dén hoat dong san xuét kinh doanh cua Tong cong ty ciia don vi.

Ban Kiém soat di té chirc 05 cudc hop, mdi cudc hop déu co déy du cac
thanh vién Ban Kiém soét tham dy, ndi dung céc cudc hop 1a thong qua bao cao
tai PHDCD nam 2021, bao cdo 6 thang 2021, tinh hinh thyc hién chinh sach lao
dong tién lwong cua Cong ty me Tong cong ty va cac don vi 100% von, thong
qua céac bién ban kiém tra, thong qua dy thao Quy ché hoat dong, lua chon don
vi kiém toan BCTC nim 2021 ctia Téng cong ty.

Ban Kiém soat da nghiém tic thuc hién cac ndi1 dung trong K& hoach hoat
dong nam 2021 cia Ban Kiém soat da duoc Dai hoi dong co dong thong qua.
Bam sat Nghi quyét ctia PHDCD, ké hoach hoat dong va tinh hinh thyuc té, thuc
hién dung trach nhiém va quyén han theo quy dinh cua Lu4t Doanh nghiép, Diéu
1¢ VIMC. Duy tri tot mdi quan hé cong tac va phdi hop voi Hoi dong quan tri,
Tong giam doc va Ban diéu hanh. Thuc hién day di cac bao cao giam sat va bao
céo khac khi dugc yéu cau. Cac thanh vién Ban Kiém soét 1am viéc voi tinh than
trach nhiém cao, theo nguyén tic doc lap va can trong, ludn vi loi ich cia co
dong va ciia Tong cong ty Hang hai Viét Nam - CTCP.

1.3 Pdnh gid két qua hoat dong ciia cdc thanh vién Ban kiém sodt

- Cac thanh vién Ban Kiém soat di hoat dong tuan tha cac quy dinh cua
phap luat, Piéu 18 Téng cong ty va Quy ché hoat dong ctia Ban Kiém soat Tong
cong ty.

- Tung thanh vién d3 hoan thanh nhiém vy giam sat, kiém tra, danh gia
cac ndi dung cong viéc theo phan cong mot cach nghiém tuc, trung thyc. Trong
qua trinh thyc hién nhiém vu, cac thanh vién Ban Kiém soat thuong xuyén trao
ddi, hd tro cac thanh vién con lai dé thuc hién cong viéc mot cach khach quan
dat hi€u qua cao nhat.

- Cac thanh vién da chu dong trong cong viée, co nhiéu ¥ kién dong gop
cho HDQT/ Ban di€u hanh, hoan thanh t6t nhiém vu dugc giao.

1.4 Lwong, thit lao va chi phi hoat dong ciia Ban Kiém sodt nam 2021

Luong va thu lao cua cac thanh vién Ban Kiém soat duogc thuc hién theo
ché d6 cua Tong cong ty Hang hai Viét Nam tuan tha quy dinh tai Diéu 1é
VIMC va Luét Doanh nghiép s6 59/2020/QH14. Nam 2021, tong tién luong cua
c4c thanh vién Ban Kiém soat 1a 1.699 triéu dong. Ca 03 thanh vién Ban Kiém
soat déu 1a chuyén trach nén khong cé thu lao.



Céc chi phi hoat dong gﬁa Ban kiém soat dl{qc thuc hi¢n theo ding dinh
murc chi quy dinh tai Quy ché chi ti€u ndi b cua Tong cong ty.

2. Phwong hwéng hoat dgng nam 2022

Thuc hién dung quyén han va trach nhiém cua Ban Kiém soat quy dinh tai
Luat Doanh nghiép, Piéu 1& VIMC va nhiém vu duogc giao tai PHDCD thuong
nién nam 2022, Ban Kiém soét lap ké hoach hoat dong chi tiét cho naim 2022
trinh Pai hoi ddng c6 dong thuong nién thdng qua, trong d6 tap trung kiém tra,
giam sat cac cong viée chu yéu sau:

- Giam sat tinh hinh thyc hién céc chi tiéu san suat kinh doanh nam 2022
do Dai hoi dong c6 dong giao.

- Kiém tra giam sat tinh hop phap, hop Iy, trung thuc va can  trong cua Ho1
d6ng quan tri va Tong giam déc trong viéc to chue thue hién quyén chu s hiu,
trong quan Iy va diéu hanh hoat dong san xuat kinh doanh.

- Kiém tra viéc tuan thu cac ché do, chinh sach, phap luat cua Nha nudc.
Kiém tra tinh hinh thyc hién cong tac xay dung cac quy ché, quy dinh, quy trinh
quan 1y nd1 bo cua VIMC.

- Kiém tra, thim dinh béo céo tai chinh quy, ban nién, nim cua VIMC.

- Giam sat viéc thyc hién nhiém vu cua bo phan Kiém tra - Kiém toan noi
bd dé tang cuong gidm sat tai Co quan Van phong Tong cong ty.

- Lam vi€c v61 nguoi dai dién phan vén tai cac doanh nghiép co vbn gop

cua VIMC va Ban Kiém soat cac don vi nay vé tinh hinh hoat dong san xut
kinh doanh, t6 chirc hé thong kiém soat noi bd va cong tac kiém tra giam sat.

(Chi tiét Ké hoach hoat déng ndam 2022 tai Phy Iuc kém theo)
Trén dﬁy l1a bao cao tu danh gié két qua hoat dong nhiém vu cua cac thanh
vién Ban Kiém soat va cua Ban Kiém soat nam 2021, phuong huong hoat dong

ciia Ban Kiém soat nam 2022. Ban Kiém soat kinh bdo cdo Pai hoi dong cb
dong xem xét, thong qua.

Tran trong kinh trinh./.

Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HbQT VIMC,;

- Céc thanh vién BKS (dé t/h);
- Luu: VT, BKS, TKTH, TGTT.

Lwong Dinh Minh



PHU LUC
KE HOACH HOAT PONG NAM 2022 CUA BAN KIEM SOAT
1. Cong tac thuong xuyén

- Giam sat tinh hinh thue hién cac chi tiéu san suit kinh doanh 2022 Pai
hoi dong c6 dong giao.

- Giam st céc chi tiéu tai chinh; bao toan va phét trién von; Thuc hién cac
du an dau tu va hiéu qua dau tu; Viéc thuc hién ché do6 tai chinh, phan phoi loi
nhuan va st dung cac quy.

- Kiém tra giam sat tinh hop phap, hop ly, trung thyc va can trong cua Hoi
d6ng quan tri va Tong giam ddc trong viéc to chte thue hién quyén chu s hitu,
trong quan Iy va diéu hanh hoat dong san xuat kinh doanh.

- Péanh gia hoat dong cua hé thong kiém soat noi bo Tong cong ty va don
vi thanh vién. Bé xuat kién nghi nham nang cao hiéu qua hoat dong cua hé
thong kiém soat noi bo.

- Giam st viéc thuc hién, tuan tha Diéu Ié t6 chire va hoat dong cia Tong
cong ty, tuan thu cac quy dinh caa phap luat nha nudce; Tuan tha cac chi dao cua
Ho6i dong quan tri, cua Tong giam doc.

- Phéi hop Vi cac co quan chire nang, doan kiém tra caa Uy ban Quan ly
vén nha nudc tai doanh nghiép trong viéc kiém tra giam sat cong tac quan ly
hoat dong san xuat kinh doanh cua Tong cong ty; Gidm sat viéc thuc hién céc
két luan, kién nghi cua cac doan kiém tra, kiém toan cua Nha nuéc, cua Uy ban
QLV nha nudc tai DN (néu cd).



2. Cong tac dinh ky

Thoi gian

Stt Noi dung kiém soat Poi twong Hinh thire kiém soat L Ghi chu
du kién
I Quy | nam 2022
Thong qua Bao cao tai | Sau khi Bao
q chinh d3 duoc kiém toan, |  cdo tai Bao odm Vin ohon
Thim dinh B&o céo tai chinh nam 2021 cia VIMC. | Cong ty me - Téng | c&c bién ban kiém toén, | chinh 2021 | 229 9 1 phong
1 R Y s A . i Tong cong ty va cac don
cong ty Thu quan ly, Hop dong | dakiém ) f n
-2 , L , vi hach toan phu thugc
kiem toan va ho so | toan duoc
chimg tur lién quan phat hanh
o yan phong TCTY va | [am gia kiem Ke true gy
Giam sat viéc kiem ké tai san va xu ly két qua kiem |~ . ", : tiep; Bién ban kiém Ké&; | .. = .,
2 A X mot sO don vi hach | [, . . 1 | Kiém ké cua
ké tai thoi diem Oh00 ngay 01/01/2022 : n Bao cdo két qua xu ly .
todn phu thuoc 2 A don vi
sau kiem ké
I A n ~ A , . Théng qua To trinh cua ,
3 Th:am fhn\h vu_acf xay du;’ng quy tIAen lwong cua nguoi Vin phong Tcty TGD: Nghi quyét cia Théng
quan ly va nguoi lao dong tai Cong ty Me HDQT 2/2022
Ban Kiém soat kiém tra
2| doanh,cong 1 uin 15 hi ph. i 1§ ng.auan Iy | CON9 Y TNHH MTV'| Kiém ra tre tidp ta don | Thang | 20 P10 AP, 0 €8
oanh, cong tac quan &y ¢ phl, quan Iy no, QUaN Y | v gy Hau Giang; | vi 3/2022 N, DO _Phan tuGe e
dat dai nam 2021. may giup Vviéc cua
VIMC
Ban Kiém soat kiém tra
Kiém traAtmh ’hmh,uket,qua. hog}t dQ?g sdn xuat }<1n1} Cong ty CP Cang Cin | Kiém tra truc tiép tai don Thang hoac pAhm EIO’p V0A1 Ca(E
5 | doanh, cong tac quan 1y chi phi, quan 1y ng, quan ly Tho vi 312022 ban, by phan thudc bo

dAt dai nam 2021.

may gilp Viéc cua

VIMC




Thoi gian

Stt Noi dung kiém soat Poi twong Hinh thike kiém soét L Ghicha
du kién
I Quy IT nam 2022
Giam séat hoat dong cua ngudi dai dién vdn cua
Tong cOng ty tai Céng ty Co phan Cang Cam Ranh
va va hoat dong cua Cong ty CP Cang Cam Ranh Ban Kiém soat thuc hién
(Ve cac mat:. thucihlervl cac chi de,;o cla Tor}g cOng | cang Cam Ranh Thorlg qua _tA)ao an cua Théng hoac pAhm I;l0’p V({l Ca?
1 |ty; cac Nghi quyét cuia DPHD co6 dong; hé thong nguoi dai dién von/giam ban, bo phan thudc bo
2 AR N X : SO i 4/2022 . . . .
kiém soat ndi bd va quan tri rai ro; Tinh hinh sat truc tiép tai don vi may gilp Viéc cua
SXKD va kha nang hoan thanh KH cua don vi; HDbQT, TGb
Giam sat viéc bao toan von dau tu cua Tcty tai don
Vi).
Giam sat hoat dong cua nguoi dai dién von cua
T?ng cong ty‘ tal‘ Cong tyACO pt]an I?au tu Cang Ca: Ban Kiém soat thuc hién
Lan (CPI) va va hoat dong cia Cong ty CPI (V¢ R P < z. ek
L A ) I . o P S Thong qua bao céo cua . hoac phoi hop véi cac
o | cac mat: thl_l’C’hIC;:n cac chi (jlao cua Tong,cong ty; Cong ty Co phan bau nguoi dai dién vén/giam Théang 4- ban, b phan thuée bo
cac Nghi quyét cia PHD c6 dong; h¢ thong kiém | tu Cang Céi Lan £ L. X 5/2022 o T
e A . R R N sat truc tiép tai don vi may giup Viéc cua
soat ndi bd va quan tri rai ro; Tinh hinh SXKD va HDQT, TGD
kha nang hoan thanh KH cua don vi; Giam sat viéc ’
bao toan von dau tu cta Tcty tai don vi).
7 Thong qua BCTC, bao | Sau khi Bao
Tham dinh Bao cao tai chinh nam Quy | ndm 2022 | Céng ty me - Tong c4o cua ngudi dai dién céo tai
3 | cia VIMC. cong ty va cac cong ty | von, bdo céo cua Kiém | chinh quy |
con soat vién Tcty tai cac don | 2022 duoc
Vi phat hanh
Kiém tra danh gia hé théng cong nghé thdng tin cia
4 | Tong cong ty (yé C'élC p?i dung: Trang b1 & quan \Iy Van phong TCTy Th9ng Aqua’ quan sat, Théng
TSCNTT; Quan ly kiém soat truy cap; An toan phong van, danh gia 5/2022

mang may tinh; QL sir dung cic phan mém nghiép




Thoi gian

Stt Noi dung kiém soat Poi twong Hinh thike kiém soét L Ghicha
du kién
vu; hoat dong luu trir sao luu dir liéu; tinh hinh thuc
hién, trién khai cac du an, ...).
Giam séat hoat dong cua ngudi dai dién vdn cua
Tong 'Cf)ngmty tai ang, ty VTNHH !fhai’ thé(f Ccong ty TNHH Khai ) o Bafl KiérR soat thu:,c. hié,n
Container Viét Nam (V¢& cac mat: thuc hién céc chi thac Container Viét Théng qua bdo céo cua Than hoac phoi hop véi cac
5 | dao cua Tong cOng ty; hé thong kiém soat ndi bo va Nam " | nguoi dai dién von/gidm 6 /202% ban, b6 phan thudc bo
quan tri rai ro; Tinh hinh SXKD va kha nang hoan sat truc tiép tai don vi may gilp Viéc cua
thanh KH cua don vi; Gidm sét viéc bao toan von HDQT, TGb
dau tu cua Tcty tai don vi).
11 Quy III nam 2022
Ra soat cac thanh phan Banh Gid hoat déne cia
Panh gia hoat dong cta hé thong kiém soat ndi bd | Cong ty Me Tong cia hé thong kiém soat | Thang 7- . ;g O dong oud
1 2 . R DA hé thong kiém soat noi
Tong cong ty cong ty nd1 bo tai Cong ty Me 8/2022 bo
Tong cong ty i
tham dinh I%ao cao tai chinh §oat, xetA6 thang Eiau BCTC, Thu quén Iy (néu Thang
2 | nam 2022 cua Cbng ty Me va cac cong ty thanh . A 2 .
A s a7, c0), Hop dong kiém toéan 8/2022
vién Tcty c6 co phan chi phoi.
Gl 8 ho: S oo o, 0 o v
A8 LONs Ly Wl LONS By LU LAns VIML PR YU Cong ty CP Cang | Thong qua béo cdo ciia . hosc phéi hop voéi céc
(Ve cac mat: thuc hién céac chi dao ctia Tong cong < ~ o A X Thang 8- A 1A
3 N . e e VIMC Dinh Vii nguoi dai dién von/giam ban, bo phan thudc bo
ty; hé thong ki€ém soat ndi bd va quan tri rui ro; sat truc tiép tai don Vi 9/2022 ma iip Vide cia
Tinh hinh SXKD va dau tu; Gidm sét viée bao toan HeHep & - y P Vs
2 e \ . : HDPQT, TGb
von dau tu cua Tcty tai don vi).
Giam sat hoat dong cua 1 Cang lién doanh va nguoi Phdi hop voi Ban KT- Thong qua bao (}éo cua Théng 8- Ban Kiém soat cO thé
4 | dai dién vbn cua Tong cdng ty tai don vi; Tinh hinh | KINB dé chon dvi | nguoi dai dién von/giam 9/2022 phdi hop véi cac ban, bd

SXKD, tai co cu tai chinh va kha nang hoan thanh

phu hop

sét truc tiép tai don vi

phéan thudc bo may giup




Thoi gian

Stt Noi dung kiém soat Poi twong Hinh thike kiém soét L Ghicha
du kién
KH cua don vi. viéc cua HBQT, TGD
v Quy IV nam 2022
Giam séat hoat dong cua ngudi dai dién vdn cua A L, Ban Kiém sodt t’ham gia
Tong cdng ty tai cac don vi thanh vién vé tinh hinh Thong qua bao ¢ao Cua Trong quy doan ‘cong  tdc cua
1 N AR X \ Cac don vi thanh vién | nguoi dai dién von/giam HDPQT, Ban diéu hanh
SXKD va dau tu, kha nang hoan thanh KH caa don : e . vV 2 . .
vi sat truc tiép tai don vi v/v kiém tra tinh hinh
) thuc hién ké hoach 2022
Giam sat viée thuc hién céac két luan, kién nghi ctua Cf) ng ty . Me Tong Thong qua bao cao cua | Trong quy
2 C iR . L cong ty va 11 don vi :
doan Kiém toan Nha nudc. 2 , don vi AV
duoc kiém toan
Kiém tra tinh hinh, két qua hoat dong san xuat kinh Engilc Klﬁgni Sr:) at Ii;zlin Cté:2
doanh, cong tac tai co cau, sip xép to chirc lai don | Cong ty Van tai bién | Kiém tra truc tiép tai don | Théang 11- : pA "op VO Lo
3 ) ban, bo phan thudc bo
vi, cong tac quan ly chi phi, quan 1y ng nam 2021 | VIMC Vi 12/2022 , .. o n ,
va 9 thang nim 2022 may guip vice  cua
. HDbQT, TGb
.7 Thong qua BCTC, bao Saté:Oh;al?ao
Tham dinh Bao cao tai chinh nim Quy Il nam | Céng ty Me - Téng cao cua ngudi dai dién chinh auy
4 | 2022 cia VIMC. cong ty va cac cong ty | von, bao cao ciua Kiém i 2oqzzy
con soat vién Tcty tai cac don .
vi duoc phat
' hanh
Kiém tra, giam sat dot xuat: Can ctr theo yéu ciu
5 |cta c6 dong va tinh hinh thuc té trong cong tac | Khi c6 yéu cau Ban Kiém soat

kiém tra, gidm sat.




* Thoi gian kiém tra trong ké hoach nay 1a duy kién, thoi gian cu thé phy thudc vao phéi hop voi cac ban lién quan dé tranh tring lip.
* Nam 2022, Kiém toan Nha nuée kiém toan cac don vi sau:

1. Cong ty Me - Tong cong ty

. Cang HP

. Cang Sai Gon

. Cang Pa Ning

. Cang Quy Nhon

. Cang Nghé Tinh

. Cong ty Bién Pong

. Cong ty Vosco

O© 00 3 & O ~ W N

. Cong ty Vinaship
10. Céng ty Vosa

11. Cong ty Vimadeco
12. Cong ty VNL Log



